
RESEARCH POSTER PRESENTATION DESIGN © 2012

www.PosterPresentations.com

This Associates to Masters in nursing leadership program 

development project was implemented in response to the IOM report and 

a thorough review of the literature. The literature was reviewed using 

search terms: seamless academic progression in nursing. Four data bases 

were searched: Gale One File Nursing and Allied Health, PubMed, 

Medline and the Cumulative Index of Nursing and Allied Health 

Literature (CINAHL) resulting in 268 sources. Once exclusionary criteria 

of being related to hospital care rather than academics were applied the 

remaining pool is 37 sources. They span the last nine years, written in 

English with full text.  Many current articles are related to the Academic 

Progression in Nursing (APIN) initiative.  APIN has four models: RN to 

BSN degrees conferred at the community college level, accelerated 

options, competency or outcomes-based curriculum, and shared 

curriculum. 

ABSTRACT METHODS
Nursing as a profession faces many challenges: a looming nursing 

shortage due to nurses retiring and leaving the profession, fragmentation 

in the paths to educational advancements, and shortage of educators to 

support growth in the profession. The problems in shaping the supply and 

preparation of the nursing workforce has ramifications for the provision of 

quality nursing care, both now and into the future. The Institute of 

Medicine (IOM) partnered with the Robert Wood Johnson Foundation 

(RWJF) in 2011 creating the seminal work, The Future of Nursing: 

Leading Change, Advancing Health. This document posits, an effective 

nursing work force will require a response from the nursing profession to 

include the development of seamless progression through educational tiers 

and promotion of advanced degrees in nursing. Schools of higher 

education are called upon to examine how they deliver education and how 

they can incorporate seamless academic progression into their 

curriculums.

INTRODUCTION

A program has been developed that gathered input from key 

stakeholders internally and externally, which matriculates students 

seamlessly from an Associates to Masters in Nursing with a focus on 

Nursing Leadership. An area of nursing where growth potential exists, 

according to the Bureau of Labor Statistics outlook projects an 18% 

growth rate between 2018 and 2028, equaling more than 71,600 positions. 

This program is cost effective to the institution by building on existing 

courses in the FNP and MBA programs. 

This program creates a pathway for students to matriculate to higher 

levels of education without a reapplication process to the graduate level.  

RESULTS IMPLICATIONS for 
NURSING PRACTICE

Seamless academic progression in the field of nursing will be an 

advantageous move for academic institutions to make and will result in 

more nurses with advanced degrees, when created with an eye for 

eliminating redundancy and attention to the AACN BSN and MSN 

essentials for nursing education. 

IMPLICATIONS for 
FUTURE RESEARCH

When exploring the four models for academic progression it was 

apparent that the competency-based model may well be the future of 

nursing but needs national oversight to create the competencies and 

delineate out measurement tools and techniques to ensure uniformity.

Small liberal arts institutions continue to struggle with funding so 

exploring models where resources can be used in multiple programs could 

help grow their repertoire of graduate programs.

Further research within the discipline of nursing around longevity in 

the nursing profession could help identify key attributes in people 

applying for positions in nursing schools.
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Using the Knowledge to Action (KTA) theoretical model from the 

Canadian Institutes of Health Research (CIHR) as the basis for program 

development. This model was selected because of its focus on action 

rather than practice and focuses beyond the clinicians.  

The four APIN models were critiqued and the accelerated options 

paired with shared curriculum was the modeling for the development of 

the ADN to MSN in leadership program.

A needs assessment Google forms survey was created and distributed 

to 165 current students and alumni of the RN to BSN completion 

program. Of people familiar with our educational product 69.2% of 

current students and 76.2% of alumni voiced an interest in an MSN 

leadership track.

The program was development was designed on the Structure 

Oriented Theory of Curriculum Development which focuses on 

curriculum components and their interrelationship.  This work was 

completed by creation of a compare and contrast table examining market 

comparisons of program title, delivery format, course selection, credits 

per program, number of practicum hours, and types of certification 

obtained post completion. This program is built upon existing graduate 

programs: FNP and MBA and thus a utilization related content 

sequencing was used. 

AND- MSN leadership program sequencing

While much has been documented in the way of program 

development, there is a limited body of nursing research related to this 

topic.  The various tracking mechanisms in place for measuring the IOM 

goal of 80% of nurses obtaining their BSN by 2020  makes it harder to 

determine which of the four APIN models is most successful. It will be 

interesting to see what literature emerges over the course of the next ten 

years as more substantive data emerges from these various models for 

seamless academic progression. It will also be interesting in the next year 

to see what the National Academy of Science (NAS), formerly the IOM, 

will identify as goals for nursing in their 2020 Future of Nursing Report.

Overall, nursing in higher education needs to stay committed to 

removing barriers through holistic admissions programs, mentoring 

programs and seamless academic progression tracks where matriculation 

to advanced degrees happens without additional paperwork, interviews, 

and applications. 

Program development relays on engaging with stakeholders, market 

analysis, assessment of interest in the product, creating of a sound 

program based on educational essentials and competencies related to that 

role, packaging it in a format and length that is marketable, and being 

savvy in using existing resources. 

ANALYSIS continued
The members of the Masters in Nursing subcommittee reviewed the program's 

curriculum map and crosswalk table and rated it using the American 

Nurses Association, 2018, Nursing Leader Competency Model 

domains: leading yourself, leading others and leading the 

organization.

Leading yourself includes the following concepts: Adaptability, Executive image, 

Initiative, Integrity, Learning Capacity and Self-Awareness. Using a 

Likert scale 66.7% of reviewers rated the program's curriculum as 

demonstrating extremely strong evidence and 16.7% rated it strong 

evidence of building and educating on this set of concepts.

Leading others includes the following concepts: Communication skills, Conflict 

management, Engaging diversity, Employee development and 

Relationship building. Using a Likert scale 66.7% of reviewers rated 

the program's curriculum as demonstrating extremely strong evidence 

and 33.3% rated it strong evidence of building and educating on 

this set of concepts.

Leading the organization includes the following concepts: Business Acumen, Change 

management, Decision making, Influence, Problem Solving, System 

Thinking, Vision and Strategy and Project Management. Using a 

Likert scale 83.3% of reviewers rated the program's curriculum as 

demonstrating extremely strong evidence and 16.7% rated it strong 

evidence of building and educating on this set of concepts.

DISCUSSION

Development of an Associates to Masters in leadership program
Jewel C. Yoder DNPc, MSN, RN

Seamless academic progression:

SPECIFIC AIMS
• Promoting seamless educational advancement in nursing 

from the undergraduate level to graduate level, is the goal of 

this project.

• The program will be designed to intentionally equip more 

nurses with the knowledge and frameworks to view 

healthcare as a complex system; which as nursing leaders, 

they can influence through appropriate use of positional and 

expert power.

ANALYSIS
This program was analyzed through the creation of a crosswalk 

table examining the curriculum student learning outcomes and content to 

American Association of Colleges of Nursing BSN and MSN essentials, 

the courses and content have been mapped to Quality and Safety 

Education for Nurses (QSEN) competencies and the American 

Organization of Nurse Executives (AONE) Nurse Manager 

Competencies.   E.G. Policy course, student learning objective one

Fall session 1/2 Spring sessions 1/2 Summer sessions 1/2

Yr.. 1 Session 1: Philosophy and 

Theories of Nursing

Session 1: Intro. To Healthcare 

Statistics &

Disparities in Healthcare

Session 1: Leading and Serving in 

a Multicultural World & Holistic 

Client Assessment

Yr.. 1 Session 2: Professional 

Communications & Community 

Health

Session 2: Research in Nursing Session 2: Leadership in Nursing 

& Transforming Conflict and 

Violence

Yr. 2.  Both sessions: 

Healthcare Policy & Quality and 

Safety

Session1: Theoretical and 

Conceptual Frameworks

Session 1: Nursing Research

Session 2: Financial and 

Managerial Accounting

Both sessions: Nursing leadership 

practicum 1

Yr. 3. Session 1: Data Analytics 

for Decision Making

Session 1: Organizational 

Behaviors

Session 1: Promoting Health in 

Vulnerable Populations

Both sessions: Nursing leadership 

practicum 2

Session 2: Healthcare Ethics Session 2: Leadership capstone

Both sessions: Nursing leadership 

practicum 3

Course 

Objective 

Program 

Student 

Learning 

Outcome

AACN MSN 

Essentials

AONE 

Manager 

Competenci

es: 1) 

managing 

the business, 

2) Honing 

leadership 

capacity 3) 

leading 

people

QSEN 

competencie

s: 

Learning 

Activities

Course 

content

1. Describe the 

roles of a nurse 

leader in 

relationship to 

healthcare 
policy, 

institutionally 

and at the state 

and national 

levels.

• A synthesis of 

knowledge into a 

personal 

leadership style 

that contributes 
to health for 

individual, 

family and 

community. 

• Promotion of 
policy 

development 

related to the 

emerging roles 

within nursing. 
• Assimilation of 

knowledge in 

providing health 

education and 

health promotion 
activities. 

Essential III: 

Quality 

Improvement 

and Safety III-7

Essential VI: 

Health Policy 

and Advocacy 

VI-2, 4

Essential VII: 

Interprofessional 

Collaboration 

for Improving 

Patient and 
Population 

Health 

Outcomes.VII-3

1,2 Patient-centered 

care, Safety, 

Quality 

Improvement

Student will 

attend a 

professional 

organization 

meeting and a 
state agency 

wide committee 

or task force 

meeting. Was 

nursing 
represented? 

What could 

nursing 

contribute to the 

discussion that 
was missing as 

health care 

issues were 

being discussed? 

III-7, VI-2, 4, 
VII-3

healthcare law, 

policy, reform, 

nursing's role as 

change agent, 

advocate, and 
activist in policy 

development, 

examination of 

the various 

components of 
healthcare in the 

U.S., role of 

ethics in health 

care policy, 

analysis of at 
risk populations 

and how policy 

impacts the care, 

microsystem 
policy analysis, 

http://www.aacnnursing.org/portals/42/publications/mastersessentials11.pdf
https://www.aacnnursing.org/News-Information/Position-Statements-White-Papers/Academic-Progression-in-Nursing
https://www.aacnnursing.org/News-Information/Position-Statements-White-Papers/Academic-Progression-in-Nursing
https://nepincollaborative.org/wpcontent/uploads/2018/03/FINAL-APIN-REPORT.pdf
https://nepincollaborative.org/wpcontent/uploads/2018/03/FINAL-APIN-REPORT.pdf
mailto:Jewelcy@Goshen.edu

