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Analysis via Independent-sample t-test 
 p-value set: ≤ 0.05. Result of p-value was 0.51 
 The large gap between ≤ 0.05 and 0.51 allows 

assumption that it is unlikely the paired t-test 
would have been statistically significant 

Anecdotal Data Quotes
 I feel more confident in mentoring another 

adjunct
 It would have been better as a self-paced course
 I like being focused on looking at mentoring 

through the lens of a Christian worldview
 The course piqued my interest to learn more  

research about mentoring
 I am excited to start mentoring
 As an adjunct, I enjoyed the increase in 

connection with other full-time and adjunct 
faculty  

To: 
 Develop an online mentor training course 

integrating a Christian worldview, evidenced-
based research, and best practices

Project Importance
 Nurse educator shortages continue 
 Shortages are projected to worsen
 There must be enough nurse faculty for nursing 

students
 Mentorship with training is a powerful asset for 

job satisfaction and retention
 The addition of training to mentorship programs 

can increase positive employment
 Faculty age, teaching experience, educational 

preparation and diversity can enhance a 
mentorship program, thus positively impact the 
profession

 Tailoring mentor training based on pre-testing, 
can add to the dimension of the training yet 
provide training specific to needs

 Project findings support continued research in 
mentorship in the nursing profession

Pre/post assessment interventional design
 4-week online mentor training utilizing content 

modules, discussion, and reflection on evidence-
based research and best practices

 Delivered via Brightspace by D2L
Participants
 Convenience sample of full-time & adjunct 

faculty
 15 participants pre-intervention
 12 participants post-intervention
Setting
 A mid-size liberal arts Christian university school 

of nursing 
Evaluation
 5 demographic questions
 21 item Mentor Competency Assessment (MCA) 

questions on KSA of mentoring 

Implications- Mentoring training:
 Increases perceived mentor effectiveness
 Provides sound mentor practices for new 

members of the organization 
 May result in job satisfaction, retention
 May result in more experienced faculty which 

can increase nurses at bedside 
Limitations
 Small sample, course and survey delivery 

constraints
 Inability to perform a paired-sample t-test
Recommendations
 Require a mentor training course  
 Offer incentives such as contact hours and 

sustainability
 Continue mentor research

References available upon request.

Intervention 
Nurse Faculty Shortage
 Aging workforce and low faculty  diversity 

increased the shortage (AACN, 2005, 2018, 
2019; HLC, 2020)

 Mentoring w/mentor training is a proven 
strategy (Klinge, 2015)
o Increases job satisfaction and retention 

(McBride, Campbell, Woods & Manson, 2017)
o Provides a warm environment (Jenkins, 2013)

Workshop 1 Workshop 2 Workshop 3 Workshop 4

MCA Pre-test

Chaplain Devotional

Content: History, types of 
mentoring, definitions

Two interactive 
discussions

Chaplain Devotional

Content: Common 
mentoring relationship 
issues 

Two interactive 
discussions 

Chaplain Devotional

Content: Common 
issues related to 
mentoring

Two interactive 
discussions

MCA Post-test

Chaplain Devotional

Two interactive 
discussions
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