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The purpose of this strategy was to assist learners 

in recognizing the risk factors and characteristics 

of impairment through an interactive investigation 

type activity.

• Identify risk factors and characteristics of 

addiction including signs of abuse and possible 

diversion in the workplace.

• Analyze mystery case studies and profiles of 

team members to determine which team 

member has an issue with addiction and 

possible diversion.

• Describe treatment options and support 

available for impaired team members.
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Significance

• Healthcare professionals are at an increased 

risk for substance abuse. 

• It is estimated that 10-15% of all healthcare 

professionals will misuse drugs sometime 

during their career. 

• In the United States, substance abuse 

accounts for the majority of disciplinary 

actions taken against nurses by state nursing 

boards. 

• Employee substance abuse can result in 

increased absenteeism, injuries and 

employer costs.

The interactive game format was an effective 

way to present this type of information. Often 

this caliber of information is presented in a 

passive format and may not be retained by the 

participants. Diversion is costly, criminal and is 

frequently unrecognized due to stealthy 

behaviors of the individual with an addiction. 

Empowering the participants to action by being 

able to recognize the characteristics of a person 

with an addiction problem could help save lives.
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Seeking drug abuse treatment: Know what to 

ask.

Learners were divided into groups and given a 

file with descriptions of a setting, scenario, and 

15 fictitious interprofessional team members aka 

“potential suspects” in the game, (answers were 

provided in an envelope). Groups were asked to 

identify the issue, suspect, and how it was done, 

similar to the board game Clue. Each group 

reported their results, and factors leading to their 

decision. A presentation followed the debriefing, 

to review information not previously covered. A 

discussion of how employees might divert drugs 

along with resources for help with addiction and 

how to choose a treatment program were also 

presented. A 10 question Kahoot! quiz was 

administered pre and post intervention.

This format was utilized in four separate groups 

ranging in size from 6 to 140 participants. 

Learners included multiple types of healthcare 

profession students and critical care nurses. All 

four groups demonstrated learning on the repeat 

quiz. Evaluations of the activity were positive. 

Frequently, the groups did not choose the 

correct suspect, leading to discussion regarding 

bias and different clues the groups didn’t 

recognize.
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